ANNUAL PROCUREMENT PLAN
HOME GUARANTY CORPORATION

FOR CY 2008
2007 2008 Total D I strlb utl on
1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr.
Item No. Description Qty. Cost Qty. Cost Qty. Cost Qty. Amt. Qty. Amt. Qty. Amt. Qty. Amt.
Services
1|Production and Printing of Annual Report 1,218,653.00 0| 1,218,653.00 1,218,653.00
2|Janitorial Services 23| 4,507,294.00 23| 4,507,294.00 23| 4,507,294.00
3|Printing of HGC Employee Handbook 650,000.00 0 650,000.00 650,000.00
4|Estate Manager 9,072,000.00 0[ 9,072,000.00 9,072,000.00
5|Actuarial Services 1,000,000.00 0[ 1,000,000.00 1,000,000.00
6|Rice Subsidy 819| 1,518,099.00 819| 1,518,099.00 273 458,640.00 273 504,504.00 [ 273 554,955.00
7|Security Services 7,134,120.00 0| 7,134,120.00 7,134,120.00
8|Coffee Table Room 5,000,000.00 5,000,000.00 5,000,000.00
9|Sonic Wall Gateway Comprehensive Gateway 150,000.00 150,000.00 150,000.00
10(|Nine units photocopying machines under rental 9 558,000.00 9 558,000.00 558,000.00
11|End Point Antivirus Software 300,000.00 300,000.00 300,000.00
12|LPG Conversion Kit 4 215,000.00 4 215,000.00 215,000.00
13|Submersible Pump 1 41,000.00 1 41,000.00 41,000.00
14|Aircon Maintenance 900,000.00 900,000.00 900,000.00
Total 5,000,000.00 27,264,166.00 32,264,166.00 19,533,413.00 11,019,798.00 1,710,955.00
Consultancy
1|Compensation Consultant 1,000,000.00 1,000,000.00 1,000,000.00
Total 1,000,000.00 1,000,000.00 1,000,000.00
Capital Outlay
1|Service Vehicles 6 5,994,000.00 3| 3,296,700.00 9| 9,290,700.00 6| 5,994,000.00 3| 3,296,700.00
2|Modular Workstations 48 1,439,000.00 2 91,000.00 50( 1,530,000.00 50[ 1,530,000.00
3|Executive Back Cabinet, Narra 4 66,000.00 4 66,000.00 4 66,000.00
4[Sala Sets 1 39,200.00 2 61,600.00 3 100,800.00 3 100,800.00
5|Visitors Chair with arms 4 25,936.00 4 22,000.00 8 47,936.00 8 47,936.00
6|Digital Camera 3 141,000.00 4 132,000.00 7 273,000.00 7 273,000.00
7|Checkwriter/Printer 1 17,000.00 1 17,000.00 1 17,000.00
8|Colored TV 3 105,000.00 5 192,500.00 8 297,500.00 8 297,500.00
9|Fax Machine 2 24,000.00 2 24,000.00 2 24,000.00
10|Filing Steel Cabinet 10 78,265.82 6 48,000.00 16 126,265.82 16 126,265.82
11|Financial Calculator 19 38,200 10 22,000.00 29 60,200.00 29 60,200.00
12|Financial Calculator (Programmable) 6 47,020.00 5 40,000.00 11 87,020.00 11 87,020.00
13|Multimedia 5 750,000.00 10{ 2,000,000.00 15[ 2,750,000.00 5 750,000.00 10{ 2,000,000.00
14|Paper Shredder 1 32,800.00 1 32,800.00 1 32,800.00
15|Refrigerator 2 30,000.00 3 54,000.00 5 84,000.00 5 84,000.00
16{Scanner 7 257,005.00 6 494,670.00 13 751,675.00 13 751,675.00
17|Stand Fan 1 2,217.00 6 13,800.00 7 16,017.00 7 16,017.00
18|Conference Table w/ 24 seaters chairs 1 500,000.00 1 500,000.00 1 500,000.00
19|Conference Table w/ chairs 5 192,500.00 5 192,500.00 5 192,500.00
20{Typing Table 3 7,500.00 3 7,500.00 3 7,500.00
21|Bar Coding 1 20,000.00 1 20,000.00 1 20,000.00
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22|Combo Binding Machine 1 32,000.00 1 32,000.00 1 32,000.00
23|DVD Writer 1 8,800.00 1 8,800.00 1 8,800.00
24|Filing Cabinet w/ Safe 2 25,600.00 2 25,600.00 2 25,600.00
25|Sound System 1 60,000.00 1 60,000.00 1 60,000.00
26|Surveillance Camera 1 315,000.00 1 315,000.00 1 315,000.00
27|Electric Typewriter 3 120,000.00 3 120,000.00 3 120,000.00
28|Video Camera 1 43,500.00 1 43,500.00 1 43,500.00
29|Wireless Phone 1 20,000.00 1 20,000.00 1 20,000.00
30(IP PBX Unit 5,885,452.00 5,885,452.00 5,885,452.00
31|Conference & Discussion System 200,000.00 200,000.00 200,000.00
32|Motorcycle 1 60,000.00 1 60,000.00 1 60,000.00
Total 16,437,195.82 6,608,070.00 23,045,265.82 - 14,075,464.00 - 8,969,801.82
Information System Technology -
1|Software 498,800.00 6,947,950.00 7,446,750.00 7,446,750.00
2|Servers 652,860.00 652,860.00 652,860.00
3|PC/Terminals 9,750,000.00 9,750,000.00 9,750,000.00
4|Printers 1,655,000.00 1,655,000.00 1,655,000.00
5|Notebook-Remote 2 10,000.00 2 10,000.00 2 10,000.00
Total 508,800.00 19,005,810.00 19,514,610.00 19,514,610.00
Grand Totals 21,945,995.82 53,878,046.00 75,824,041.82 19,533,413.00 25,095,262.00 22,225,565.00 8,969,801.82




